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Internal Audit and Control over Financial Reporting
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Training program information

Training Field

Financial Management

Training Program
Title

Internal Audit and Control over Financial Reporting

Target Audience

Internal auditors working in companies and institutions, Internal control and
compliance managers, Accountants involved in preparing financial reports, Members
of audit committees in boards of directors, External auditors wishing to understand
the internal control side.

Training Language

O English E Arabic

Program Overview

The course aims to enable participants to understand the role of internal audit in
enhancing the reliability of financial reporting, and to design and evaluate effective
internal control systems, with a focus on identifying weaknesses, assessing risks related
to the financial cycle, and ensuring compliance with approved financial policies and
procedures, in order to support management in achieving its control objectives and
reducing errors and fraud.

Course Outline

Course Elements
and Components

Module 1: Concept of Internal Audit and Internal Control
o Definition of internal audit and its objectives compared to external audit.
o Concept of internal control and its main components (according to COSO).
o Difference between internal control and internal audit.
o Responsibilities of management and the audit committee towards internal control.
Module 2: Evaluating the Internal Control System over the Financial Cycle
o Identifying key control points in financial operations (procurement, sales ...etc).
o Segregation of duties as a key control tool.
o Evaluating the effectiveness of internal controls (compliance and substantive test).
o Documentation of internal controls (process maps, evaluation templates).
Module 3: Internal Audit Methodology for Financial Reporting
o Planning the internal audit engagement (risk assessment, scope determination).
o Internal audit procedures (inspection, observation, inquiry, reperformance).
¢ Review of management estimates and accounting judgments.
o Testing controls over financial reporting preparation.
Module 4: Identifying and Assessing Financial Reporting Risks
o Types of risks threatening the accuracy of reports (inherent, control and detection).
o Assessing fraud risks in financial reporting.
« ldentifying indicators of control weaknesses.
o Using risk and control matrices to prioritize actions.
Module 5: Internal Audit Reports and Follow-up
e Structure of the internal audit report (findings, recommendations, classification).
e How to communicate results to management and the audit committee.
e Monitoring the implementation of recommendations (corrective action plan).
e Examples of real-world cases in internal audit of financial statements.

Learning Outcomes

By the end of the program, participants will be able to:
o Understand the relationship between internal audit and internal control.
e Plan and execute internal audit engagements for financial reporting.
o Identify and assess risks threatening the integrity of financial reports.
o Prepare professional internal audit reports with actionable recommendations.
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